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Sustainability Concept — Grigat und Neu

Grigat und Neu is explicitly committed to sustainable business practices and responsible operations.

Through comprehensive measures that consider ecological, social, and economic aspects across
planning, construction, operation, storage, and reuse of exhibition stands, Grigat und Neu makes a

meaningful contribution to sustainable development.

Certified thinking instead of coincidence
Sustainability principles are integrated from the very beginning of the planning process — designed in from
the start, not added later.

Reuse or rent instead of buy

Equipment, plants, and furniture — using existing and rental materials conserves resources and budget.

Collaboration instead of disposal

Materials are given new purpose through second-life partnerships.

Analyze, evaluate, learn

CO, savings and material cycles are transparently documented and continuously improved.

Communication and motivation

Sustainability is not only implemented — it is an integral part of our company culture.

Objectives
Our goal is to minimize resource consumption through modular stand construction, high-quality materials,
and regional partnerships. Materials remain in use for many years. In addition, we actively engage in

second-life collaborations to reintegrate materials into circular systems.

Planning
¢ Modular systems designed for flexible, repeated use under changing requirements
e Material selection based on environmental compatibility, durability, and reusability

e Collaboration with regional partners to reduce transport distances

www.grigatundneu.de



Construction

Use of sustainable materials (e.g. FSC-certified wood, recycled aluminium, low-emission paints
and adhesives)

All components are fully demountable and separable by material type

Waste reduction through precise prefabrication and standardized elements

Reusable packaging such as furniture blankets, crates, cardboard, and pallets

Operations (during the exhibition)

Energy-efficient LED lighting and modern media technology (touchscreens, QR codes)
Catering with certified organic and fair-trade partners available on request

Avoidance of single-use materials; use of reusable tableware and in-house Grigat und Neu
equipment

Repeated use of technical equipment reduces CO, emissions compared to new purchases

Use of energy-efficient devices meeting highest efficiency standards

Storage and logistics

Complete dismantling, cleaning, and professional storage at the Grigat und Neu central warehouse
Wherever possible, we rely on electric mobility and Deutsche Bahn for transport. Together with
regional logistics partners, we plan CO,-optimized delivery routes. Vehicles are efficiently loaded to
avoid unnecessary trips and reduce emissions.

All existing and newly added components are catalogued and regularly reviewed for reuse by our
logistics team

Reusable packaging such as wooden crates, steel pallets, and wooden frames is widely used in
transport and storage

Since this year, we use a new warehouse forklift that is five times more efficient and significantly
better for the climate — saving 80% energy and substantial CO, compared to its predecessor. This

significantly reduces electricity consumption and lowers our overall footprint

Reuse and disposal

Maximum reuse of components over multiple years
Non-reusable elements are recycled by material type
Reusable elements are passed on to non-profit organizations

(in cooperation with Trash Galore)

Standards and verification at Grigat und Neu

Compliance with all legal environmental and occupational safety standards
Alignment with recognized environmental management systems (e.g. ISO 14001, EMAS)

Documentation of all measures and transparent reporting upon request



A real-world example — our second-life collaboration with Trash Galore
To ensure that not only the live experience of a brand remains, but also its materials get a second life, we

start thinking about what comes after right from the planning stage.

What happens to exhibition components after the show?

This is exactly where Trash Galore comes in — our partner with a clear mission:

to make the exhibition industry circular. Closing material loops, reducing CO, and waste in measurable
ways — turning “trash” into value. Or as Trash Galore says: Trash is gold.

Instead of disposal: reuse with impact.

In 2025, decommissioned components from the JLL exhibition stand stored at the Grigat und Neu
warehouse will once again begin a second life. What once formed part of a trade fair presentation

becomes festival infrastructure, sales counters, or building material for social and creative projects.

The impact
¢ 13 tons of materials saved
e 18,290 kg of CO, reduced

e Three inspiring projects supported

Open-Air Filmfest Weiterstadt
A space where short films have been celebrated for nearly 50 years — now featuring reused exhibition

elements on stage.

Neufundland Secondhand Warehouse Frankfurt
Saved furniture, real opportunities: a place that creates new perspectives for people seeking employment

— sustainable on every level.

Materialbuffet Leipzig
Leipzig’s first reuse DIY warehouse turns discarded materials into new treasures for associations,

creatives, and makers.



